
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, December 13, 2021  
   Time:  Business Meeting 6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Beth Hatcher, President 

Jeff Fortney, Vice-President 
Scott Brown, Member 

Janet Busbee, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 1/24/22 meeting 
 

1. OPENING  
1.1 Call to Order – President Hatcher called the Business Meeting to order at  6pm. 
1.2 Roll Call - Board Members in attendance President Hatcher, Vice President Fortney,  Member Busbee and 
Member Walker.  Member Brown was connected telephonically. There is a quorum.  Cabinet Members Dr. Monroe, Ms. 
Rodriguez and Mrs. Scott were in attendance.  Dr. Jensen was absent. 
1.3 Formal Adoption of the Agenda: Member Busbee moved, Member Walker second.  Member Busbee pulled items 
5.2 Human Resource Items; 5.5 Monthly Enrollment Report and 5.10 Statement of Acceptance for International 
Baccalaureate at Cactus Shadows High School.  Member Brown pulled items 5.7 Classroom Site-Fund; Pay-for-
Performance Plan; 5.8 Amendment #5 to the Intergovernmental Agreement with Arizona Department of Economic 
Security for the Transition from School to Work Service Program and 5.9 Approval of Conflict of Interest Waiver for 
Cantelme & Brown, P.L.C.  Member Busbee moved to amend the motion, Vice President Fortney second.   Motion passed 
as amended unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting 
aye; Member Busbee voting aye; and Member Walker voting aye.   
1.4 Call to Fill out forms for Call to the Public/Address Agenda Items 
1.5 Pledge of Allegiance - Pledge of Allegiance was said.  Horseshoe Trails Elementary School students, Owen 
Pettinato (1st Grade), Micah Coleman (4th Grade), Jakob Coleman (2nd Grade), Katelyn Leshner (3rd Grade), Conner 
Leshner (1st Grade) and Trent Olson (5th Grade), led the Pledge of Allegiance.  
1.6 President’s Report:  President Hatcher attended Black Mountain Elementary School’s Community Supply Drive 
that was held in their parking lot;  Horseshoe Trails Elementary School choral concert – it was their first concert since the 
beginning of COVID;  Cactus Shadows High School’s Drama presentation of Angel Street – it was exceptional.  The cast 
was small and the actors had very sustained parts.  She also attended ASBA’s budget webinar via Zoom.  She wished 
everyone a nice break and said to enjoy the time with their families.   
A. Board Comments:  Member Busbee attended Future Falcon Night at CSHS – she said it was nice to see the 
enthusiasm of the incoming Falcons; the most recent Employee of the Month breakfast and congratulated the staff;  the 
Superintendent’s Coffee at HTES and said it was nice to see community members there and she was able to fit in a 
wrestling match at CSHS.  She wished everyone Happy Holidays and said to enjoy the break.  Member Walker attended 
the BMES Give Back event and was able to drop all the donated food, that filled the back of her van, to Foothills Food 
Bank; she was also at Future Falcon Night and attended the STMS BBQ, ate lunch with her son and visited with other 
students.  Member Brown said he’s been out of town and wished everyone Happy Holidays from central Illinois.   
1.7 Superintendent’s Report:  Dr. Monroe deferred the Superintendent’s Report to Item 4.1 – Mid-Year State of the 
District.   

 
2. PRESENTATION OF AWARDS FOR SCHOOLS/DEPARTMENTS 
2.1 Horseshoe Trails Elementary School Excellence Awards:  President Hatcher read the item.  Dr. Monroe and Mr. 
Pettinato recognized the Excellence Award winners.  Congratulations to Kristi Skoniecke (staff); Corrie Coleman 
(Community); and Trent Olson (student). 
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3.  PUBLIC COMMENTS:  (As noted on the public comment form) 
Call to the Public:  Sharon Wood-Okuszka regarding 1)  Cactus High School – bathroom situation, 2)  Cactus Shadows 
High School – cell phone policy/social media, 3)  Cactus Shadows High School – Dress code; Jalene Griffin regarding 
classroom testing; and Kathleen King Thorius regarding appreciation for district efforts to work collaboratively with the 
community regarding fiscal matters; appreciation for teachers & administrators.  
 
4.  PRESENTATIONS/INFORMATION/REPORTS 
4.1 Mid-Year State of the District:  President Hatcher introduced the item.  Dr. Monroe reviewed his Mid-Year State 
of the District information found on the item cover. He said “Incentives” on the item cover are rebates.  SFB is the School 
Facilities Board and those are grants.  He noted that he was proud to read some of the items on the cover.  
4.2 2022-2023; 2023-2024; 2024-2025 School Calendar Presentation:  President Hatcher introduced the item.  Mrs. 
Scott reviewed the item.  She said the committee is recommending the 1-2-1 calendar.  Mrs. Scott asked the calendar 
committee members to raise their hand and they were given a round of applause.  The committee spent over 20 hours 
working together, reviewing all input and survey data to come up with this recommendation.  Mr. Dolezal reviewed the 
powerpoint and read off the committee members names.  Mrs. McLyn reviewed the legal requirement slide.  She added 
that they tried to split the 90 days for 1st semester and 2nd semester; she reviewed the Student and Teacher days – six 
full days of work for teachers and not students.  The half days and Early Release days do count toward the 180 days; 
Federal Holidays were reviewed.  Mr. Grosso continued with the powerpoint and reviewed the September 8 slide.  The 
“why” was to develop a calendar based on students, based on their learning, based on what’s best for student 
achievement.  The September 27 slide was reviewed.  The October 20 slide was reviewed and he added that a pro and 
con activity was done with both calendars.  Mrs. Cresswell reviewed the October 27 slide and noted that the committee 
wanted to be sure the student input was heard.  The November 4 slide was reviewed with the last meeting being 
December1.  Mr. Owsley reviewed the Survey Results – demographics.  The survey collected over 2027 responses from 
students, parents, staff – with a wide-range of grades represented.  He reviewed the survey results – calendar structure 
slide and the survey results – Wednesday PLC slide.  He noted there was more support for the early release and the 
calendar mirrors what was given on the survey results.  Mrs. Sarriano continued that the 90 minute Early Release is for 
Professional Learning Communities – these will be groups of teachers who meet regularly as a team to analyze current 
levels of achievement.  Teachers will have scheduled time to focus on this.  Some schools only have one teacher in a 
grade level – that teacher will be able to meet with their colleagues across the district – it won’t matter what school they’re 
at.  This will allow teachers to come together and discuss “how will we make sure students have mastered the standard” 
and come together the following week and assess.  Mrs.  McQuain said she has 5 children 2 in kindergarten – one at 
Lone Mountain and one at Black Mountain (exceptional student) and she struggled with the decision to send her student 
to BMES.  Then it was explained to her that the Kindergarten teachers would be meeting frequently to make sure all 
kindergarten students are on the same path.  This consistency and having teachers meet together leads to student 
success.  Mr. Cupo noted the stress and struggle teachers have with not having time to meet with their team – especially 
at the high school.  He said there are a lot of new teachers and they will get the support they need with the PLC meeting 
and supporting each other in turn, benefits students.  He noted the time is built into the schedule to meet, plan, support 
and increase student learning.  Teachers are happy and excited to do this!  Dr. Strohman said it was interesting to be 
immersed in the project.  She said the “why” was very specific - the students’ academic needs and knowing the teachers 
understand the students’ need – that’s the “why” for the committee’s recommendation.  Students came first in this and 
the parents’ responses were important too.   Mrs. Lynch, a teacher at DSA 4th and 5th grade, said meeting on the half 
days were so far apart. This is adding consistency in the calendar knowing every week on Wednesday is important to 
make sure we’re supporting each other – especially those of us who teach multiple grades/subjects.  Mr. Dolezal wrapped 
up the presentation saying he was proud to represent this group as their facilitator.  Vice President Fortney said he had 
a comment – as a teacher this one week off in the fall will make a big difference.  In his district PLCs are after school or 
during lunch for 1.5 hours.  Having them built in like this, every week, is fantastic.  Member Walker asked about the 90 
minute early release for working parents and, specifically, transportation for elementary.  Mr. Dolezal said while the 
students leave 90 minutes early, the teachers work their normal contract day.  He added that Mr. Grosso at ECS is working 
on different opportunities for students – CCUSD would utilize para professionals to stay and have study halls, if needed, 
etc.  Transportation would be 90 minutes earlier than a regular day.  Member Walker asked about special need students 
– would there be opportunities for these students through ECS.  Mrs. Scott said she is working with Mr. Karpinski to 
provide opportunities for our ESS students.  Member Busbee asked if the ECS support for the 90 minute Early Release 
days would come as an additional expense to parents.  Mrs. Scott said yes, there would be a cost for those students.  
The 90 minute early release would be at a reduced rate – they are working with Mr. Grosso, Dr. Jensen and ECS 
Department to look at this.  Mr. Dolezal added that the students already in Kids Club for the half days, would be a part of 
this piece and roll over into the 90 minute Early Release.  Member Busbee was concerned there wouldn’t be enough 
manpower at the facilities to take care of these additional students. Mrs. Scott said that Mr. Grosso is already looking at 
this and that has been part of the discussion.  Mr. Dolezal added that this is where the para professionals come in.  
Member Busbee asked how realigning the calendar would be on the budget.  She continued that there’s additional days  
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and using the para professionals would come as a cost.  Mr. Dolezal said if the para professionals are needed, it’s an 
option – it’s not set in stone.  The goal is to have this be budget neutral – we are not out to take people’s money but we 
are not out to lose money either.  Member Busbee was trying to get a full understanding of this.  She asked what the 
additional cost might be.  Mrs. Scott said she wasn’t sure but would look into it and get back to her.  She added that right 
now, we do not know the amount of families that would partake.  Member Busbee said there are 35 days with 90 minute 
Early Release – that’s 52.5 teaching hours.  She wanted clarification how this was in the best interest for kids losing 52 
hours plus of instruction.  She noted that she was totally 100% on board with giving teachers time – she feels it would 
create more stress to get in all the instruction and asked for help in understanding.  Mr. Dolezal said by reorganizing the 
calendar we’re going from 37 to 53 hours – two full days are no longer occurring.  There were five professional 
development days up front and one at the end – 16 hours, then six 3.5 hour random early release days 21 hours – it’s not 
as big a hit for lost instruction time.  This will be time for the teachers to collaborate – to look at a data with purposeful 
and accountability and to streamline their work in the classroom, better prepared and ready to go.  With common 
assessments he said they are confident that it will produce better results.  He also said, quoting Mr. Grosso in the last 
meeting, “we need to show you (the Board) the money” He added he’s well aware this calendar puts onus on the group 
– yes we said this is what is best now prove it. Member Brown said on some of the existing early release days, those 
days are used for parent/teacher conference and final exams – so some of those early release days have not been 
available for collaboration or meetings.  Mr. Dolezal said the 90 minute Early Release and the half days are different – 
currently the terms are used interchangeably.  This calendar still has half days for secondary finals – not early release 
days and parent/teacher conferences still have half days.  He reviewed the numbers he gave Member Busbee earlier.  
Half days for finals and conferences are still in the calendar.  Member Brown continued while students are on campus the 
current calendar has three full professional development dates.  Mr. Dolezal was not understanding his question.  Member 
Brown continued the full professional development day currently there is no school, that’s a day off for students.  Mr. 
Dolezal said correct.  Member Brown continued the 21-22 school year there are three of those type of days right now.  
Mrs. Scott added that those two days, with students not being on campus, are not counted in the 180 day count.  Member 
Brown continued on the two days for parent teacher conferences in October (14 and 15) and the three days in December 
(15, 16, 17) listed as Early Release days – those are half days now?  Mr. Dolezal said that is what they will be called with 
the calendars going forward.  The time will be longer, that was not the calendar committees’ purview to discuss the length 
of time for those days.  The three days at the end of each semester and the two days at the end of the quarter for 
conferences will be half days – the Wednesday, 90 minute are Early Release.  Member Brown asked about the calendar 
survey.  The slide shows 54.7% were in favor of the 90 minute Early Release – in the survey, was there also a question 
or was it distinguished how many days that the Early Release would happen or was it just a blanket would you like Early 
Release or Late Start.  Mrs. Scott said the link, that had the calendar options in the survey, the days were indicated.  
Member Brown continued that if a parent answered they favored the 90 minute Early Release, they had in the survey a 
draft of the calendar that showed the 35 Early Release days.  Mrs. Scott replied yes.  Member Brown apologized if this 
question had been asked and answered as the sound on his connection was bad.  He continued the 35 Early Release 
days  equals 52.5 hours of instruction.  Normal class day is 6 hours – almost 9 entire days of school students losing seat 
time.  He said he is a proponent of having teachers have professional development days – over the years these days 
have disappeared, merged into a full day off, became days for speakers and we’ve gotten away from the professional 
development day.  His concern is having students missing almost 9 complete days of schools – 52.5 hours no instruction.   
He continued that we’re in the business to educate, he understands align curriculum and teachers – any discussion 
working into this?  Maybe do 10 early release days this first school and see how it works?  He’s concerned about going 
“all in” and the group that will suffer is the students.  Mrs. Scott said that it had been discussed that within that time is very 
specific and target with accountability pieces to ensure - that when the teachers have the students – during all those 
minutes they are providing the students with the intervention and enrichment that they need.  Member Brown said at the 
last meeting five teachers stood up and made comments about the high stress of the job.  Now we’re taking away 52.5 
hours out of the classroom – we’ve put more pressure on the teachers – tasking them to educate 52 hours less in the 
school year.  He continued he understands the collaboration maybe starting with 10 – one a month – see if we’re getting 
improvement for student achievement for the collaboration.  Dr. Monroe said there’s a 16 hour difference and to reply to 
his concern – teachers were part of the survey, teachers were part of the committee as well – when you equate calendar 
to calendar it wasn’t 52.5 hours it’s 16.5 difference.  Mr. Dolezal added still ensuring we’re within the law of required 
minutes of instruction – grade levels have a minimum amount of minutes that have to happen.  Dr. Monroe said that 
there’s no doubt the calendar is a change – we feel strongly and he appreciates the committees work.  It will be great for 
kids – not only academic success and their mental health.  As a side note, we can help the teachers on their mental health 
and them working together to work smarter, not harder.  He noted when you work with a group – you can do your job a 
lot easier – teachers appreciate that.  He continued that CCUSD has grade levels/departments with one teacher, this will 
support them with structures and systems in place.  Member Brown said this will happen every Wednesday – at the 
elementary schools – if Wednesday is a “specials” day – what happens to those “specials” – do they now become east 
prey on the chopping block – get rid of band, art and PE because “gee the kids aren’t in school on Wednesday afternoon 
so why do we have specials on those days.”  Mrs. Scott said nothing has been discussed as being “chopped” – specials  
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will still  occur as needed and as usual.  Dr. Monroe added when he was an elementary school principal, had a weekly 
early release, they abbreviated the specials on Wednesday and then there was a second specials time during the week 
so that it was equitable.  Mr. Dolezal added that there is a big difference between a 3.5 hour half day and a 90 minute 
Early Release.  He continued, regarding the benefit  and “dipping our toes” into this – the K-8 teachers have and are 
seeing the benefit of PLCs and Mrs. Lynch talking about being the only person at her grade level – this time will be critical.   
Once every month or longer makes it difficult to do data cycles, have informed instruction, put in interventions, for the 
students, in a timely manner.   Member Walker asked how Wednesday became the day of choice with the committee.  
Mrs. Scott said they discussed different options as they were reviewing the seven calendars of other districts.  Mr. Dolezal 
continued some other districts are on a Wednesday, PUSD is on a Wednesday, DVUSD in on a Friday – called DVUSD 
and asked the “why” behind that.  DVUSD noticed a large drop off of attendance from both students and staff on Fridays.  
They are relooking at that.  If this calendar is to be “student centered” and at our core – it’s not about getting time off on 
a Friday so you can have the full day off – it’s about coming to school and still learn.  Currently at CSHS on a half day the 
students don’t see two of their classes.  On the Wednesday, Early Release days, they will be in for all of their classes and 
not lose 5th and 6th period.  We may be losing time in some places, but we’re gaining it back in other.  Member Busbee 
said she was having a hard time wrapping her head around this – she continued that students at CSHS will get out 90 
minutes early on Wednesdays – that’s a period and a half of school.  Member Walker said she thinks every period will be 
shorter.  Mr. Dolezal said the classes would be shortened from 57 minutes to about 45 minutes approximately – six 
classes divided by 90 would be 15 minutes shorter – in lieu of the half day where the students aren’t seeing 5th and 6th 
period at all.  President Hatcher said she understood what everyone was saying and the perspective of the calendar 
committee.  She continued that with inexperienced teachers – this makes complete sense to her.  Teachers can 
brainstorm with one another based on their data.  When you put these minds together and share strategies, it will 
accelerate versus having to learn as an island.  She continued that the Board is being asked to take a risk, which she’s 
willing to do.  The Board will be setting the teachers up for success and when you set teachers up for success, you set 
the kids up for success.  She continued that when this first came out, she didn’t feel this way – she asked the 
Superintendent if every Wednesday is necessary.  Her thinking has changed and she appreciated the presentation.  Mr. 
Dolezal said thank you and as far as taking a risk, the committee wouldn’t be here unless there was “proof in the pudding” 
President Hatcher said that someone mentioned “best practices” – she takes that as the committee has not made things 
up and has seen the evidence for this.  President Hatcher mentioned some concerns she had at the beginning.  Who did 
the survey go to – everyone?  Was an attempt made to get it to everyone?  Was it possible that some didn’t receive it and 
how long was the survey available?  Mrs. Scott said the survey was out for 15 days.  She continued that it came to their 
attention that some family members had not received the survey – they did an autodial phone call to let everyone  know 
that if they did not receive the email or any of CCUSD’s Schoolmessenger emails, to contact “Jill” – five families did email 
her and she sent them the link and directions on how to opt back into the Schoolmessenger – if they’re not getting 
Schoolmessenger information and there was an emergency at the school, they wouldn’t receive vital information for their 
child.  President Hatcher said it appears to be a very good survey response – it’s a large response – which is not typical.  
Mr. Dolezal said absolutely 2,000 plus responses in the district is a large response.  Employees over 60% and Parents 
2,000 – we were happy that they took the time to share their response with the committee.  Member Brown said he was 
looking at the 22-23 calendar and asked was there or is there any concern that there are two days at the end of September 
– tagged as half days – that is K-8 teacher conferences and then roll into Fall Break.  If we have students whose parent 
teacher conferences are on the 29th – families take off on the 30th – that’s 10 calendar days that school is out – any 
concerns about any loss of learning or high absentee in students/staff on those days – September 30 to get a head start 
on a long fall break?  Mrs. Scott said those days are blackout days on the staff side for parent/teacher conferences.  With 
it being a half day, they are able to leave that half day early.  The students would hit all of their classes during that time.  
Member Brown said he was having a hard time hearing the answer.  He continued that in January, going back on 
Thursday, the 5th – for families that have already made plans, long distance arrangements and won’t be back in town and 
we will see a high absentee on those two days.  Dr. Monroe said there is no perfect calendar and there is always a risk.  
Parents will take their kids out of school to vacation any time of year.  He continued that from past experience, he has 
seen parents being faithful to the parent/teacher conferences in order to meet with elementary/middle school teachers.  It 
is typical of districts, before that Fall Break, to have multiple half days where teachers can fit in all parent/teacher 
conferences.  Member Walker asked why it says K-8 conferences and there’s no 9-12.  Mrs. Scott said that was a 
conversation they had at the high school.  They are not seeing the amount of parents attending the parent/teacher 
conferences.  At the high school, where there are credits involved, they decided to have the meetings earlier than waiting 
nine weeks.  If a student is struggling, we don’t want to wait the nine weeks – we want to have those meetings with 
teachers present with that parent as soon as we see the struggle.  Dr. Monroe continued, at the high school, the “DF 
Report” (students who are getting a D or an F in a class) is used throughout the semester and not the half way mark.  
After the first two weeks you may see counselors and teachers contact parents with students who have a D or an F so 
that they can intervene sooner than later with these credit bearing classes.  Member Walker also asked about office hours 
after school for junior high and high school are popular on Wednesdays.  She continued that office hours wouldn’t be on  
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a Friday so it’s down to three days for office hours, correct?  Mr. Dolezal said at the high school and middle school morning 
office hours happen and at the high school they have office hours at lunch time as well.  The time will be held sacred for 
our teachers to review their data cycle, to make informed instruction and to make the best choices for students in the 
classroom.  Member Walker asked if there was any data as to junior high and high school sports are leaving early already 
on Fridays.  She continued as a parent she has to pull her kids for mountain bike for a “pre ride” at 5pm with the course 
being miles away.  Are there any Friday football games, baseball games early with no lights?  Mr. Dolezal said the middle 
school doesn’t leave early for any sporting events.  Mrs. Scott thought Member Walker was talking about club sports – 
Member Walker said no, not club sports school sports.  Member Busbee said the football and basketball teams have left 
early if they had to go to Tucson.  Mr. Cupo said that at the high school, Friday is not the standard day that students leave 
early.  As a teacher, he has students who miss 6th hour class on Tuesday and Thursday for baseball and next week it will 
be Wednesday and Friday.  He believes that football is the only sport with consistent days.  Member Brown looking at 
March and April of the 2023 school year whatever week we do the Arizona State Assessment Test, are we still going to 
use that Wednesday as a 90 minute Early Release or are we wanting the kids in the classroom for the full week?  Mrs. 
Scott said every year the testing window modifies and this year, being the ACT Aspire and the ACT for the high school, 
they gave us a two day window that we can do within anytime of those periods.  If we had a half day with the ACT, in the 
future we would look at a late start.  Every year the weeks within state testing changes a little bit.  Member Busbee said 
historically we’ve started on a Wednesday or a Thursday – with the redoing of this calendar the second semester in 
January starts on a Thursday.  Why?  Why in January instead of August.  Mr. Dolezal reiterated balancing the 90 days 
for each semester.  He continued with next year’s when there’s a Monday, Tuesday, Wednesday are the last three – if 
we had those off we would have to come back earlier in January and come back earlier in July to get to the 88 days we 
have upfront.  He reiterated that we want to have as many days before testing as possible – every day that is removed 
has to go somewhere else.  It’s a delicate balance to get as close to 90/90 as possible.  He noted the third calendar in 
this cycle happened to work 90/90 perfect split with two weeks off Monday-Friday for each.  Member Walker asked that 
same calendar, school is over mid-May – is there a reason?  Knowing parents may not show up that Thursday and Friday 
of Christmas break – take off those two days and add them in May?  Mr. Dolezal said that goes back to the state statute 
that does not allow us to have more than ten days around what they call the “Christmas Holiday” – that’s in state statute.  
As a Board, you cannot have longer than ten days around that Christmas and New Year Holiday.  Member Busbee asked 
for a guarantee that this will put our students through the stratosphere for achievement.  Mr. Dolezal said what he can 
guarantee is that a very strong and smart group of people put together something that they think is what’s best for kids.  
President Hatcher thanked the committee for putting in all this hard work.   Mrs. Scott also thanked the Calendar 
Committee team members.   
4.3 Sonoran Trails Middle School and Cactus Shadows High School Course Catalog:  President Hatcher introduced 
the item.  Mrs. Scott read the item cover.  Mrs. Scott reviewed the powerpoint and reviewed the overview slide; 
Considerations slides were reviewed – both course catalogs were created in the Ed Services Department.  In the past 
one was created outside the district and anytime a change needed to be made, it had to be sent to an outside resource 
– taking time  - sometimes making it difficult for parents and students to make decisions on the courses.  Administration 
and Teachers reviewed these catalogs for consistency at both schools for 7-12 consistency and teachers worked with 
their departments to review and update.  Under Item 7.2 there is a summary report at the beginning of each of the course 
catalogs that summarizes the updates and fees.  Dual Enrollment opportunities were added in all four core areas and 
CTE.  This came from meeting with the Superintendent’s Student Cadre students and a meeting with our families – this 
potentially will allow students to leave high school with an Associates Degree.  Mrs. Scott reminded the Board that these 
are course offerings – not all courses are going to “make” due to enrollment numbers.  Just because it’s in the catalog 
there is no assumption the course will “make” She reviewed next steps slide.  These will be brought to the Board on an 
annual basis for the Board’s review.  The focus is that the courses are student centered and student focused and they 
are college and career ready once they graduate from Cactus Shadows.  The EVIT addendum will be brought to the 
Board at a later date once the EVIT Board reviews.  Changes may be brought to the Board as an addendum to these 
catalogs.  Any CSHS core classes that we create – outside of the standard courses – they do have to be “ABOR Approved” 
– the Arizona Board of Regents - so that they can count towards graduation requirements and so the university and 
community colleges can count them as “core courses”.  Dr. Monroe said this is standard operating procedure – to have 
the course catalogs reviewed and approved in December because January starts registration.  Having these available for 
our parents is critical to start online registration.   He continued that this process has been embraced by a lot of the 
teachers and it’s been great to have them be a part of this process with the courses, the descriptions and some alignment 
with our pathways starting at the middle school up to the high school with the honors tracks.  He reiterated the addendums 
that may be brought to the Board.  He continued that if four students sign up for a course – a hard decision has to be 
made, very carefully on staffing, as the Board knows of the financial implications – can we combine those four kids in 
another course or does that course not fly.  President Hatcher said she senses a theme this year and its evident there’s 
intention – trying to vertically align.  She appreciates what the District is doing and the people who are doing the work.  
Dr. Monroe added that he’s not about tracking kids but he is about pathways – starting 5th or 6th grade - students having 
choices.  He’s very excited about things that are happening at the middle and high schools.  We have to carefully give  
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choices, without inflating the budget,  where their hands aren’t tied – forcing them to take certain classes.  They have to 
take the core classes – but there are other pathways – 7th and 8th grade honors – where does that lead to high school.  
There shouldn’t be a glass ceiling on any of the students.  We are being intentional for students to have choice so that 
they can be successful after high school.  He appreciated President Hatcher saying that – because that’s the intention.   
4.4 The board is encouraged to submit questions regarding the board book to the superintendent before the board 
meeting. Generally, responses are provided in a Friday board update. Unfortunately, many of the board’s questions never 
reach the public domain, leaving an unfavorable impression on our stakeholders.  I would like the board to discuss ways 
to ensure transparency for our stakeholders regarding board member questions related to the board book material and 
the corresponding responses:  President Hatcher introduced the item and turned it over to Member Busbee.  Member 
Busbee said her intent for this was over the course of time a lot of board questions are answered ahead of time but the 
people in the public don’t see that.  She continued the Board then gets accused of doing nothing but sitting here and 
voting yes and no with no questions.  She added that it seemed it would be helpful for the Board and community to 
somehow see what it is that the Board has asked so that people know they’re doing their job and not just sitting here.  
That was the whole genesis of why she wanted on the agenda.  She asked for the Board’s thoughts.   Vice President 
Fortney said he asks a question to Dr. Monroe but then says he’s going to ask in public too.  He asks a question, he gets 
his answer and will re-ask in the public meeting.  He recalled asking a question about transportation, some folks in Rio 
Verde asked him a questions, he wanted it out there publically and asked in a meeting.  Member Busbee said there are 
questions that she asks that she will reiterate at a Board meeting, but reading through some of the questions – over the 
last several months – there seem to be a lot of questions that don’t make it to a Board meeting.  The Board gets the 
answers but no one else does.  She added that people ask her “how come you didn’t ask…” she says to them “I got the 
answer”.  None of us are clairvoyant and know what each other is thinking.  Transparency came up today – we have 
nothing to hide so whatever it is that the Board has asked, it would be nice if there was some way for the community to 
have access to those questions and responses that were provided to the Board.  Member Walker added especially when 
it comes to a legal answer – some questions we ask it is per ARS…the end, no reason to discuss.  Member Busbee said 
to demonstrate that we’re doing our job is what’s important.  She continued that the Board is duly elected as 
representatives of this community.  The Board may come to a meeting and not ask questions because they all received 
an update with the answers.  (Member Brown’s call dropped – the meeting stopped for a minute).  Member Busbee 
continued the Board receives an email that answers questions, can that be posted somewhere.  Member Walker said 
some would be Open Meeting Law – maybe FAQs.  Member Busbee said things specific to the Board book – there were 
a lot of questions asked about the calendar – not all were asked tonight.  She continued that it would be nice if the 
community could see some of our questions/answers that drive the vote.  Dr. Monroe spoke to other superintendents and 
made a call to ASBA to see what other districts are doing.  He wondered if other districts post “Q & A” and he was warned 
off of it for potential Open Meeting Law violations.  He continued that in posting questions with answers it could invite a 
cognizant “discussion” which could violate the Open Meeting Law and we want to be careful  with that.  He said he wanted 
to assure the public – the Board asks a lot of questions – they do their research.  The Board asks good questions and 
they’re cognoscente of the tax dollars and doing what’s right for kids.  Dr. Monroe suggested asking the questions during 
the meeting and let staff know so they can be prepared to give a thorough answer that would satisfy the question.  We go 
above and beyond regarding the Open Meeting Law by both recording and taking minutes – ASBA and other 
superintendents encourage the Board to re-ask their questions in the meeting.  Member Busbee said today they got a list 
of questions that were answered – the ability for that to be accessible to the public is a “no go”?  Dr. Monroe said he didn’t 
know if it’s a “no go” and asked Mrs. MacLennan, Esq. to come to the podium and respond to Member Busbee.  Mrs. 
MacLennan said the concern she has, as counsel for the District, is that if there were a list of questions and answers 
posted – then that list then generated additional questions that were answered, outside of a Governing Board meeting, 
that would be a “serial conversation”  could be in violation of the Open Meeting Law.  She continued, the purpose of 
having a public meeting is so that your questions can be answered in front of the viewers.  There was robust conversations 
about the calendar tonight – she doesn’t know what questions were asked and answered prior – but if the questions and 
answers, once posted, then sets off additional questions and answers that could be a violation of the Open Meeting Law.  
Member Busbee said generally the Board gets this initial set of answers to questions sometimes late Friday.  The Board 
meeting is Monday.  Mrs. MacLennan said that is her concern.  Member Busbee said by the time that came Friday, there’s 
not a lot of time to sit there, read the question and go “Oh gee,  now let me ask this question.”  She continued the Board 
meeting is tonight so those questions came on a list.  Mrs. MacLennan said any communication the Board has, as a 
whole, outside the meeting, that you are present in, creates a risk.  She continued that she said the way the questions 
and answers are structured now – you all direct your questions to the Superintendent – he distributes the answers to the 
Governing Board as a whole so you all have the same information, prior to the Governing Board meeting.  She said that 
if it generates a back and forth, that’s problematic.  Her second concern is what Board Member Walker brought up, the 
answer may be resolved through the provision of the ARS – she knows that there are occasion that answers she gives to 
District Administration, as your legal counsel, are then transmitted to the Governing Board.  She continued that by 
publishing them it could potentially release “attorney/client privileged”  information.  She added that she has seen when 
Board Updates are used to disseminate student information and that information is protected by FERPA.   Member Busbee  
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said she’s not talking about protected information – just garden variety calendar or whatever it might be questions.  She 
asked if the district can have a site where Dr. Monroe so chooses, questions that you may have thought about, here’s 
answers to those questions not have it identified as questions from the Board.  Mrs. MacLennan said the district can 
publish any questions and answers that it wants to on it’s website – as long as it’s not going to be generating the back 
and forth discussion, which is her concern.  President Hatcher said when Mrs. MacLennan is saying that the Board sees 
the answers to the questions, she emails right back something someone is asking (as she would know if she asked the 
question or not),  if she responds because it has raised a questions and Dr. Monroe answers back via email – that can 
set up an Open Meeting Law violation?  Mrs. MacLennan said theoretically, yes.  If you are responding to something that 
one of the other Board members raised, and Dr. Monroe holds the information for all five of you, he cannot be the conduit 
of facilitating a discussion outside an open meeting.   She continued that the best course of action is to ask your questions, 
Dr. Monroe answers them and then if you have  additional questions bring them to the Board meeting.  President Hatcher 
said not address it a second time – Mrs. MacLennan said correct.  She continued that Mr. Fortney’s practice of bringing 
his questions that he wants to have transparency about – is an important point – you are certainly allowed to do that as a 
Board member.  President Hatcher added that has been her way of handling it.  She added that sometimes she doesn’t 
because she had a lot of questions about the calendar for Dr. Monroe.  Mr. Dolezal addressed a lot of them so she didn’t 
have to ask some.  This is her way of remedying what Member Busbee brought up.  President Hatcher said for the Board 
to bring forward their questions at the public meeting so the public knows questions that were asked of the superintendent.    
 
5.  ACTION CONSENT:  Member Busbee moved, Member Walker second.  Motion passed unanimously with Vice 
President Fortney second.   Motion passed as amended unanimously with President Hatcher voting aye; Vice President 
Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
5.2 Human Resource Items:  President Hatcher introduced the item.  Mrs. Rodriguez read the recommendation.  
Member Busbee moved, Vice President Fortney second.  Member Busbee said she pulled the item because there are 
job descriptions in the item.  She said there are fewer students at Cactus Shadows and for the last 15 years, maybe 
longer, there’s been one Dean that’s been in charge.  Why are we now spreading it out over three positions?  Mrs. Scott 
said one of the reasons in talking with administration is that they want to ensure that discipline is handled in a timely 
manner if one person is out.  Another thing that was in the Board Update is that the Dean position seems to be a revolving 
door.  There hasn’t been someone who stays in the position, over the last several years, for more than two years.  It’s 
used as a “stepping stone”  into the next position.  We want consistency – we’ve been told by parents in meetings, by 
students and teachers having consistency at the school site is one of the reasons we moved that to an AP position.  It 
also allows our administrators to get to know our students within that alphabet section or letter grades so that they are 
building relationships with those students.  Dr. Monroe added that this was a strong point.  The AP would do “A-F” all four 
years and build the relationship with those students – that happens with discipline and counseling.  Grade level misses 
the opportunity – alphabet is a strong relationship builder.  Member Busbee said the job description for the AP Educational 
Services, fourth line down, “Assists with related to student progress & placement” does that need to be wordsmithed 
differently?  Mrs. Scott said it should read “assists with student progress and placement” - related to will be deleted out.  
Member Busbee continued – on all three of these job descriptions under qualifications – “specific administrative 
experience through internship or previous employment” – why would we want to hire somebody who’s just, their 
experience is nothing more than an internship.  She continued that she’s not minimizing it but we’re in a “transition mode” 
right now – we’re changing things, she doesn’t think bringing in someone who is green would be an ideal candidate.  We 
would be better served with someone with experience so they can hit the ground running.  Mrs. Scott said that is always 
the preference but it doesn’t always happen that way.  Mrs. Scott gave the AD position as an example – if we had someone 
who interviewed, they blew everyone out of the park and then we had someone who had experience come in and they’re 
not a good fit – as a former principal, she’s interviewed several times -  people have come in with experience, but not in 
the community and would not be a good fit.  Mrs. Scott continued, there would be teachers who are new that she hired 
and she could mold them into what needed to be versus a veteran teacher who could come in with preconceived notions.  
Member Busbee said when hiring someone in administration, its different – no disrespect to teaching position.  An 
administrator is a leader and is looked to for guidance.  When you have on here “experience through internship” she isn’t 
sure what the knowledge of experience, what value they bring.  Having that on her makes her think “we’re just settling 
because we couldn’t find somebody else, so we’re going to settle for you” that’s not fair to our staff, students to have to 
“settle”  Dr. Monroe said it allows us to broaden our candidate pool – we certainly don’t want to settle – we never settle 
and if we have to repost the job and keep it open longer.  If the Board prefers, we can delete that “intern” part.  He 
continued that it does broaden the pool to Mrs. Scott’s point – you never know who’s going to apply – why not throw a 
broad net out there and see who might shine.  Member Busbee said on the AP of Educational Services one of the major 
tasks is oversees School Counseling Department but on the qualifications it doesn’t mention anything about experience 
as a school counselor or supervising school counselors – she’s trying to understand how this works together to oversee 
a segment that the person has no experience with.  Mrs. Scott said again, you want the board pieces within this – in her 
experience they don’t need the counseling degree because that is a different pathway than an administrator so they may 
not have been a counselor in the past.  Member Busbee said that was her point.  She continued, if you’re hiring someone  
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in an AP position that will oversee counselors, with no experience – how are they going to be effective?  Mrs. Scott they 
are working as an administrative team and following the ASCA (American School Counselors Association) model then 
the counseling team will be extremely effective.  Dr. Monroe said in his experience the high school AP that he’s known 
have not had counseling experience, as it is a different pathway, counselor becomes a destination – a career job.  Part 
of that job is the master schedule, the testing – counseling is one component of it and they work closely as a team and 
that’s the administrator who helps to support them.  Member Busbee continued – on these job descriptions what’s a must 
have – there’s a difference between a “must have” a “non-negotiable and a “soft skill” which is “ok if you got it that’s great.”  
She added you’re making a general statement by casting the net as broad as you can, when you do that you end up with 
a lot of soft skills and what she considers the non-negotiables.  You tend to attract a different segment of people.  Dr. 
Monroe said when dealing with a job description, a lot of times the litany of tasks is larger than what’s listed – there are 
bigger job responsibilities.  He’s asked Mrs. Scott and Mrs. Barela to show him exactly what these jobs will do.  This 
administrative team will be working together and have their “swim lanes” of specific tasks and responsibilities that they do 
so that they’re cohesive as a team.  He added that it’s dangerous in a high school of 1800 kids to have one person do 
discipline – a student makes a poor choice and gets the consequences three days later.  It’s hard when only the AD is at 
athletic events – there’s cross-training that goes with this.  He’s asked for specific job tasks – high leverage points  – 
counseling and master scheduling, athletics, student council and student activities/clubs are all big tasks.  He continued 
the tasks in the job descriptions are broader but when designing interview questions we would use those specific tasks 
to filter through and reference checks.  What is their experience, background and leadership capacity for fulfilling these 
jobs?  Ultimate goal is a cohesive high school team that can support each other.  The knowledge base isn’t with one 
person – if that person leaves the district, we lose that knowledge.  President Hatcher said this is your broad effort to draw 
candidates in with these job descriptions, then as you get your pool of candidates you’ll have your refined questions on 
what you’re  drilling down on, is that what you’re saying?  Dr. Monroe said yes.  Member Busbee said she believed it 
speaks better to what CCUSD is looking for to get rid of internship piece – previous employment is broad – they could 
come from Motorola and apply for the job.  She reiterated for the level of these positions she would hope there is someone 
with experience that extends beyond an internship.  She said in the past when we’ve had administrators with very little 
experience it’s created a lot of chaos – it’s not fair to the staff and stressful for the new employee.  We’re not here to set 
people up to fail, this is an environment for individuals to grow – we have to set our standard for what experience we 
expect.  Dr. Monroe recommended “specific administrative experience through previous employment” and scratch 
“internship or” on all three if the Board saw fit.   Member Busbee said that spoke more clearly to the quality and integrity 
of the position.  Member Busbee amended the motion to eliminate the word “internship” from the qualifications.  Member 
Walker second.  Member Brown said for two of the three positions it lists term of employment for 11 months – would it be 
a benefit to make all three of these positions 12 month?  Mrs. Scott said one of the reasons that it was at 11 months – 
currently the Dean and AD are 11 months – that helps us keep this as a “cost neutral” position.  Motion passed 
unanimously as amended with Vice President Fortney second.   Motion passed as amended unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye. 
5.5 Monthly Enrollment Report:  President Hatcher introduced the item.  Mrs. Rodriguez read the recommendation.  
Member Busbee moved, Vice President Fortney second.  Member Busbee wanted to point out that the enrollment doesn’t 
seem to be growing.  She said comparing  the enrollment to 2020 is not a fair assessment – at this time, last year we had 
4,966 students – she attributes that to the issues created by the pandemic.  She looked back to 2019.  This time 2019 to 
now down over 650 students – she is hoping that there is a way that we are planning to engage the community to make 
them take interest in what we’re doing.  Dr. Monroe has talked about capture rate – numbers are still going in the wrong 
direction for the capture rate.  She just wanted to bring that forward.  Motion passed unanimously with President Hatcher 
voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member 
Walker voting aye. 
5.7 Classroom Site-Fund; Pay-for-Performance Plan:  President Hatcher introduced the  item.  Mrs. Rodriguez made 
the recommendation.  President Hatcher moved, Member Busbee second.  Member Brown said the documents says the 
payout of the lump sum of $3,000 will be for the 21-22 school year.  Is that paid to teachers in their last pay period in May 
or June – when do the teachers see that.  Mrs. Rodriguez believed it is paid out in May – she didn’t have the exact date 
with her.  Member Busbee asked if the money in the Classroom Site Fund is that already assumed to be a part of their 
salary?  Mrs. Rodriguez said the Classroom Site Fund is paid out partially – part in the base pay – they receive that every 
pay period.  This portion, as required by the law, is paid out for performance.  Member Busbee asked if there was a rubric 
for this?  Mrs. Rodriguez said the rubric is identified in the document itself – the classification score from the teacher’s 
evaluations are the rubric – highly effective, effective – developing and ineffective are in the rubric.  You must meet highly 
effective and effective to receive all of these monies.  Member Busbee asked if CCUSD was changing the teacher 
evaluation – aren’t you working on that.  Dr. Monroe  said yes, through the effectiveness project  - the teacher tool will be 
adjusted and through the IBN process working with teachers for next year maybe a different definition.  This is for this 
year – 22-23 it will be related to new evaluation – we want to go through with our teacher group first.  Motion passed 
unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member 
Busbee voting aye; and Member Walker voting aye. 
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5.8 Amendment #5 to the Intergovernmental Agreement with Arizona Department of Economic Security for the 
Transition from School to Work Services Program:  President Hatcher introduced the item.  Mrs. Rodriguez read the 
recommendation.  Member Busbee moved, Member Walker second.  Member Brown said the date is for the current 
school year 21-22, are we seeing this now because the service methodology was changed in October?  Mrs. Rodriguez 
said this was standard practice for the Department of Economic Security.  At the beginning of the year CCUSD submitted 
a budget to them -  this is the program that we are running for the transition.  They look at our budget and approve the 
items that we may be purchasing and the staffing that is assigned.  Then they make a determination to give us the 
amendment with what they will pay, for that budget.  The Board is seeing this because CCUSD has just received  the 
amendment from the Department of Economic Security.  Dr. Monroe added that his experience is whether it’s slow times, 
processing issues, this just seems to happen when it’s a December date – and it says October on the document – this 
has happened before.  Member Brown asked if the percentage the district pays is a constant from year to year.  Mrs. 
Rodriguez said yes, she went back and reviewed prior years budgets as there is a difference year to year – it was how 
CCUSD established the budget.  DES pays the same percentage every year.   Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye. 
5.9 Approval of Conflict of Interest Waiver for Cantelme  Brown, P.L.C.:  President Hatcher introduced the item.  Mrs. 
Rodriguez made the recommendation.  President Hatcher moved, Member Busbee second.  Member Brown said he was 
disappointed.  He considers this agenda item “New Business” – he’s disappointed that it was buried in Action Consent.  
He asked what type of potential conflicts would arise.  Mrs. Rodriguez said because we have had this firm represent us 
in some personnel investigations – those investigations have been concluded and satisfied.  She does not see any 
potential conflict with this organization – we do not have any plans to use them in the future for personnel issues.  Member 
Brown asked how long ago the three related matters were.  Mrs. Rodriguez said they have been within the last year and 
a half.   President Hatcher asked concluded?  Mrs. Rodriguez said yes they have been concluded. Member Busbee asked 
if it is a conflict if one of the attorneys at that firm is married to a CCUSD employee.  Mrs. Rodriguez deferred to legal 
counsel – Mrs. MacLennan.  Mrs. MacLennan said it does not present, as an ethical conflict, if David Cantelme is married 
to an individual who works for the school district.  Mrs. MacLennan said she doesn’t know if that’s the member of the firm 
that has a relationship but she knows Mr. Cantelme lives in the area.  Mrs. MacLennan continued – the District’s Governing 
Board is being asked to approve the waiver of a conflict with respect to Clyde Dangerfield of Cantelme and Brown 
representing Dr. Monroe on a personal basis with respect to upcoming contract negotiation.  Mr. Dangerfield has provided 
legal assistance to the district.   Member Busbee said “playing devil’s advocate” this attorney has whatever knowledge of 
CCUSD and is working with his client.  If there is an exchange of information that would tilt the scales – positively or 
negatively in this negotiation -  let’s say it tilted negatively for CCUSD – what is our liability?  She continued if we approve 
this we cannot go back and say “gee Mr. Attorney you divulged information that was not fair that you divulged it because 
we signed this waiver.”  Mrs. MacLennan said she didn’t understand Member Busbee’s question.  Member Busbee said 
this attorney has past knowledge of this district, to whatever extent.  She continued that he’s worked with CCUSD.  Mrs. 
MacLennan said correct.  Member Busbee continued that Dr. Monroe wants to employ this attorney to work on his contract 
negotiation.  Through whatever discussions they have, and she understands client/attorney is protected, if something 
comes out that would eventually have an adverse effect for the district, by approving this we have no recourse.  It creates 
a potential future liability for the district.  Mrs. MacLennan said she didn’t see approval of this conflict of interest request 
as creating a liability for the district.  Mrs. MacLennan explained that Mr. Dangerfield and no attorney at Cantelme and 
Brown have been involved in any contract negotiations on behalf of the district involving the superintendent.  They don’t 
have any prior knowledge that they could use to create a disadvantage for the Governing Board with respect to those 
negotiations.  The Governing Board will be represented by its own attorney in terms of working through those contact 
negotiations.  She continued – there are two types of conflict of interest – the positional conflict of interest in which you 
have actual knowledge about the matter you are involved in and the other is with respect to the client.  Because Mr. 
Dangerfield has represented Cave Creek, the ethical rules as attorneys, requires him to seek a conflict waiver because 
he will now be adverse to Cave Creek.  He doesn’t have prior knowledge that would have him seek a conflict waiver – he 
has the obligation to seek the conflict waiver because he will be in opposition to an entity that he has previously 
represented.  President Hatcher said ultimately, in negotiations, it gets down to the superintendent and collectively the 
Board.  Mrs. MacLennan said correct.  President Hatcher continued each has its own representation.  Dr. Monroe might 
present something and the Board may say “no, that’s not going to fly” – it’s up to the Board.  Mrs. MacLennan said that 
Dr. Monroe serves at the Boards’ discretion.  Mrs. MacLennan said this is for the Board – the Board can approve it or not 
– she’s not advocating either way.  This is a common requirement with law firms – she seeks conflict waivers all the time.  
Member Brown said he had no idea who was speaking, who was answering the question – he got nothing from the 
dialogue.  Mrs. MacLennan said she would be happy to reiterate any comments if he would like.  Dr. Monroe said to 
Member Brown that Jennifer MacLennan was at the mic and she and Member Busbee were interacting.  Member Brown 
said within the letter that’s attached to item 5.9 – “…Governing Board has approved and signed Dr. Monroe’s current 
employment contract which includes compensation and benefits.  The District now proposes to negotiate the same for 
the next three school years, beginning July 1, 2022.”  His question is who initiated this from the District – he didn’t think 
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the Board initiated any discussion for contracts.  He continued the Governing Board has not proposed to do any 
negotiation at this time as far as he is aware.  President Hatcher said we’re not approving anything to do with negotiation 
tonight – her understanding is that it’s simply to allow Dr. Monroe to obtain the counsel he wants.   We’re not talking about 
negotiation at all tonight – right?  Mrs. MacLennan said you are not approving anything tonight other than the waiver of 
the conflict of interest so Dr. Monroe could use the attorney of his choosing.  She added that under state law, the contract 
for the superintendent cannot be renegotiated until 15 months prior to its termination date – in this matter April 2022 to 
reconsider any renegotiation.  President Hatcher said she had March 30th.  Dr. Monroe asked Mrs. MacLennan if that 
was standard language to have that in the paragraph.  Mrs. MacLennan said she cannot speak to Mr. Dangerfield’s choice 
– he’s been asked to assist you and maybe he made an assumption.  President Hatcher asked Dr. Monroe, you’re bringing 
this to the Board?  Dr. Monroe said correct.  She continued that she’s assuming he brought this to the Board for the 
purposes of lining up your counsel in anticipation of hitting this 15 month window – is that right?  Dr. Monroe said yes.  
President Hatcher asked if the Board has to approve counsel for the superintendent at some point.  Mrs. MacLennan said 
no because the Board doesn’t pay for it.  Mrs. MacLennan reiterated that the reason that this is being presented to the 
Board is because Mr. Dangerfield did those three personnel investigations.  Member Brown said it was a large leap of 
faith to have that verbiage in there – they’re assuming the District proposes to negotiate.  He didn’t know if the Board was 
at that point yet.  Mrs. Rodriguez added that we are asking that the Board approve the conflict of interest waiver – we are 
not approving going into any type of contract negotiations.  We are just asking the Board approve the waiver so that if 
Superintendent Monroe would choose to use this firm for his contract negotiations – the Board has said we waive any 
conflict that we might see.  President Hatcher added that the Board cannot begin any negotiations until 15 months after 
the expiration of the contract. Motion passed 3-2 with President Hatcher voting aye; Vice President Fortney voting aye; 
Member Brown voting nay; Member Busbee voting no; and Member Walker voting aye. 
5.10  Statement of Acceptance for International Baccalaureate at Cactus Shadows High School:  President Hatcher 
introduced the item.  Mrs. Rodriguez read the recommendation and asked that the Statement of Acceptance be amended 
to change the date of December 2 to today as the Board approves and we are asking President Hatcher to sign this 
documentation.  The document has been changed on the signature page with the corrected date of December 13, 2021.  
Member Busbee moved, President Hatcher second.  President Hatcher was going to pull for that reason.  Member Busbee 
had the same reason for pulling it.  President Hatcher said what reads the 2nd  it has the correct date.  Mrs. Rodriguez 
said if the Board approves this, President Hatcher will be signing this evening with the correct date of December 13, 2021.  
Member Busbee asked how much this program cost.  Mrs. Rodriguez didn’t have the exact cost of this program with her 
this evening.  Mrs. Scott said this is a Statement of Acceptance not a contract on the cost.  She continued that many of 
the IB courses are in with AP courses, so they’re sharing the cost with the AP teachers currently.  Member Busbee asked 
about the annual training, testing and everything that is a part of this.   Mrs. Scott said she would get the training for each 
of the teachers if she’d like at a later time.  Member Busbee said “sure”.   Amended motion passed unanimously with 
President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; 
and Member Walker voting aye. 
 
6.   OLD BUSINESS 

 
7.   NEW BUSINESS 
7.1 Approval of 2022-2023; 2023-2024; 2024-2025 School Calendar:  President Hatcher introduced the item.  Mrs. 
Scott read the recommendation.  Member Busbee moved, Vice President Fortney second.  Member Busbee said she 
understands the point of the Wednesday Early Release, to weekly do a follow up on how things went in the classroom – 
is that overkill, is that too much, will it become repetitive where all of these 90 minutes are going to lose effectiveness?  
Mrs. Scott said one of the things we discussed is that we would be utilizing that time in the lesson planning piece – action 
plans and interventions - there also might be times, based off of data, where we might provide district training – 
incorporating our focus on student achievement.  Member Walker said this is three years out – it will be set in stone if we 
adopt this.  It’s a big change from what the District has been used to – correct?  Mrs. Scott said yes.  Member Busbee 
said her only concern, as she read the 2000 responses, there’s a lot of parents that have serious concerns about what 
they’re going to do about their job and what are they going to do with their kids.  She understands after school program 
will be offered, but they have to pay for it.  She continued that’s where it gets dicey, yes this is an enhancement and 
Member Busbee said she saw the true value in it, but now we are asking our parents to pay for it.  Somewhere down the 
road this District is probably going to ask the community to approve some sort of ballot measure.  She continued that 
we’re going to ask these parents to financially accommodate in multiple ways.  She wanted to know how she can justify 
this to the parents.  Mrs. Scott said the powerpoint showed 4% of the respondents discuss the calendar and not liking the 
Early Release and then 2% asking for it on a Monday or Friday. Out of the 2,033 respondents, that was the percentage 
that commented on those two pieces.  She continued, the cost piece that’s where we’re working closely with ECS to make 
sure that it’s a fair and minimal cost.  The main focus is to ensure our students are increasing achievement  and that we 
have articulation across the grades and 7-12 as asked before by the Governing Board.   
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President Hatcher asked to pause for a moment and made a motion to go beyond 9:00pm if necessary – Member Busbee 
second.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member 
Brown voting yes; Member Busbee voting aye; and Member Walker voting aye. 
 
Dr. Monroe added that his suspicion, is that the vast majority of families will find a way for their child to be able to have 
some sort of daycare that is not even offered by Cave Creek.  That is based on his past experiences – Johnny and his 
mom watch Johnny’s friend after school.  His guess is it won’t be overcrowded at all.  Member Brown added or the parents 
will find another school district.  Vice President Fortney added that Early Release has been in almost every district he’s 
been in.  It’s there, it’s a given – he understands the concern but it’s not like some unusual entity that they are talking 
about.   This is pretty much an “every district thing” on one level or another.  President Hatcher said years ago when they 
were attempting to have PD days on Wednesdays, she was on that committee – there were the same concerns back then 
and they were only taking Wednesdays every so often – same concerns expressed.  She continued, in the field of 
education this is a common thing now and what she cares about is the presentation, what the teachers and administration 
have said – she believes that it will benefit the teachers and the students.  She’s willing to take the risk.  Member Brown 
asked if there was a way to just approve the 22-23 calendar – at this time.  He added next year, we will have experienced 
18 of the 90 minute early release days.  He added that we then go back and make adjustments to the 23-24 and 24-25 
school years.  Mr. Dolezal said he would caution the Board as families are looking to make plans, looking for consistency, 
looking for something they can count on for the future and actually make plans.  He added the bonus of having a three 
year calendar is giving families three years to look at being consistent as opposed to many comments, as he read them 
all too, “I’ve already made these plans so  I’m going to miss.”  Member Brown commented on an email sent out by Dr. 
Monroe, November 12 – he wrote an item he wanted to highlight “research shows consistency is the key for children – 
disruption mid-week does not allow for consistency during the week.”  He agrees with that and doesn’t think we will have 
the consistency with this new calendar.  Motion passed 4-1 with a roll call vote Member Walker voting aye, Vice President 
Fortney voting aye; President Hatcher voting aye; Member Busbee voting aye and Member Brown voting nay.  
7.2 Approval of Qualified Evaluators:    President Hatcher introduced the item.  Mrs. Scott made the recommendation.  
Member Busbee moved, Vice President Fortney second. Motion passed unanimously with President Hatcher voting aye; 
Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting 
aye. 
7.3 Approval of Sonoran Trails Middle School and Cactus Shadows High School Course Catalog:  President Hatcher 
introduced item.  Mrs. Scott made the recommendation.  Member Busbee moved, Member Walker second.  Member 
Brown asked when the last review of the catalog had been done.   Mrs. Scott said from her understanding it was not done 
last year, but the year prior to that.  Member Brown asked the COVID year,  2019?  Mrs. Scott said yes.  Member Busbee 
asked who was involved in the review and revamping of the course catalog.  Mrs. Scott said the Educational Services 
one we just created correct?  Member Busbee said what you’re asking the Board to approve.  Mrs. Scott said high school 
and middle school administration and Department Leads in all the areas.  Member Busbee continued the principals?  Mrs. 
Scott said the principals and the Department Chairs.  Member Brown said he would have like to have a little more lead 
time, this was a large document – tough read over the weekend.  Mrs. Scott said it was important to bring to the Board.  
The process next year will be the current one from this year line itemed out side by side and there’s a course summary 
page in the front of each that details the changes.  Because it was recreated this year, we wanted to make sure all 
changes were part of the summary sheet in front of each catalog tonight.  Motion passed 4-1 with President Hatcher 
voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting nay; and Member 
Walker voting aye. 
 
8.    FUTURE AGENDA ITEMS 
 
9.    UPCOMING CALENDAR EVENTS:  Reviewed by Dr. Monroe 
 
10. Executive Session:  38-431.03.A.1: Discussion or consideration of employment, assignment, appointment, 
promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or employee of any public 
body, except that, with the exception of salary discussions, an officer, appointee or employee may demand that the 
discussion or consideration occur at a public meeting:  Superintendent’s Formative Evaluation.  President Hatcher read 
the item and asked for a motion to move into Executive Session.  Vice President Fortney moved, Member Walker second.  
Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting 
aye; Member Busbee voting nay; and Member Walker voting aye. At 9:03pm.  Member Busbee said they didn’t vote to 
end the Business Meeting.  President Hatcher checked with Mrs. MacLennan about adjourning the Business Meeting 
First.  Mrs. MacLennan said President Hatcher was correct that the Board voted to go into Executive Session and that 
the Board would be adjourning the Business Meeting later.  President Hatcher asked that when they come back, they 
reconvene the public meeting to adjourn out of it.  Mrs. MacLennan said exactly.  President Hatcher asked for the vote to 
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move into Executive Session - Motion passed unanimously with President Hatcher voting aye; Vice President Fortney 
voting aye; Member Brown voting aye; Member Busbee voting nay; and Member Walker voting aye. 
 
President Hatcher asked for a motion to reconvene the public meeting.  Member Busbee moved, Member walker second.  
Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting 
aye; Member Busbee voting nay; and Member Walker voting aye. 
 
11. ADJOURNMENT: Member Busbee moved, Member Walker second.  Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting nay; and 
Member Walker voting aye. Meeting adjourned at 10:47pm. 
 
Dated this  13th  day of December, 2021 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Cort Monroe, Superintendent & Governing Board 
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